Creative Collaboration: Streamlining Digital Project Management and Workflow at Cleveland State University by Miles, Marsha & Myers, Justin
Cleveland State University
EngagedScholarship@CSU
Michael Schwartz Library Publications Michael Schwartz Library
4-1-2016
Creative Collaboration: Streamlining Digital
Project Management and Workflow at Cleveland
State University
Marsha Miles
Cleveland State University, m.a.miles24@csuohio.edu
Justin Myers
Cleveland State University, j.d.myers29@csuohio.edu
Follow this and additional works at: https://engagedscholarship.csuohio.edu/msl_facpub
Part of the Library and Information Science Commons
How does access to this work benefit you? Let us know!
This Presentation is brought to you for free and open access by the Michael Schwartz Library at EngagedScholarship@CSU. It has been accepted for
inclusion in Michael Schwartz Library Publications by an authorized administrator of EngagedScholarship@CSU. For more information, please contact
library.es@csuohio.edu.
Repository Citation
Miles, Marsha and Myers, Justin, "Creative Collaboration: Streamlining Digital Project Management and Workflow at Cleveland State
University" (2016). Michael Schwartz Library Publications. 126.
https://engagedscholarship.csuohio.edu/msl_facpub/126
CREATIVE-
COLLABORATION:
Streamlining Digital Project Management 
and Workflow 
at Cleveland State University
Link to the Future:
The 2016 OLC Technical Services Retreat
April 1, 2016
Marsha Miles and Justin Myers

T.W. GROGAN COMPANY COLLECTION
50 black and white photos of 
various buildings in and around 
the Greater Cleveland area from 
the late 1930s to the early 
1950s that were managed by the 
T.W. Grogan Company.

“LET’S GO SHOPPING AT THE SQUARE” [E-BOOK]
This book is a tribute to the eight major 
downtown Cleveland department stores 
and their many loyal customers. For over 
150 years, these large stores dominated 
the local retail scene. They represented 
exciting places that not only provided a 
full range of goods and services all 
under one roof, but also, offered a 
special shopping adventure every time 
their customers visited.
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…for archivists, librarians, 
and others interested in 
cultural heritage materials.
How do you 
propose and 
approve digital 
projects?
http://ohiodig.org/
We are probably in the same 
spot as you over here...  
Here’s a document that we 
have been working on. I 
would love to hear about 
some of the other responses 
you may get as well.
Please respond to 
the list, I’m also 
interested in this 
topic!
I am afraid I do not 
have anything to share 
with you; however, I 
am extremely 
interested in seeing the 
responses you get! 
This would also be 
of interest to my 
institution, and to 
many others as 
well, I’m sure.
…have something 
to show as a model 
for further 
discussion and 
support.
I. Initial Project Proposal
II. Project Review
III. Project Details
IV. Project Approval
NEW DIGITAL MEDIA PROJECT APPROVAL WORKFLOW
ONLINE FORM DEVELOPMENT 
AND PROCESS IMPROVEMENTS 
IN ACTION
 Why SharePoint?  How?
 Alternatives to SharePoint +
TAKEAWAYS AND FUTURE 
IMPROVEMENTS
o What we learned through the process
o What we would still like to accomplish
o Helpful advice
o Customize for your needs
o Create a visual workflow
o Allow time to adjust
QUESTIONS?
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